
 
 
 

WASHOE COUNTY SCHOOL DISTRICT 
SAFE AND HEALTHY SCHOOLS 

MEETING MINUTES 
 

June 7, 2021 

1. OPENING ITEMS 

1.01 CALL TO ORDER 

The meeting of the Safe and Healthy Schools Committee was called to order at 2:00 
P.M. 

1.02 Roll Call 

Chair Scott Benton, Vice-Chair Misty Vaughan Allen, and Members Amber Joiner, Natalie 
Sanchez, Leanne McCulley, Charlene Bybee, Peg Samples, Lorraine Benuto, Jessica 
Goicoecha-Parise, and Ivy Batmale, were present at roll call. Commissioners Darin 
Balaam, Coretta Patterson, and Jeffrey Frame were absent. Dr. Paul LaMarca, 
Committee Staff Liaison and Superintendent, Dr. Kristen McNeill, were also present. 

1.03 PUBLIC COMMENT 
 

1.04 ACTION TO ADOPT THE AGENDA (FOR POSSIBLE ACTION) 
 

On motion by Charlene Bybee, second by Leanne McCulley, the Safe and 
Healthy Schools Committee approved the agenda as amended. (Yea: Scott 
Benton, Misty Vaughan Allen, Amber Joiner, Natalie Sanchez, Leanne McCulley, 
Charlene Bybee, Peg Samples, Lorraine Benuto, Jessica Goicoecha-Parise, and Ivy 
Batmale) Final Resolution: Motion Carries 10-0 

 
2. ITEMS FOR DISCUSSION, PRESENTATION AND/OR ACTION 

2.01 RECOGNITION OF COMMISSIONERS WHOSE TERM END JUNE 30, 2021 

Chair Benton wanted to acknowledge three Commissioners whose terms will be ending, 
Jeffrey Frame, Alice LeDesma, and Jim Nadeau. He thanked them for hard work and 
dedication for the years they have spent serving. Chair Benton opened the item for 
comment. 

Commissioner Bybee thanked them for their valuable time and passion for the 
Commission and welcomed the new Commissioners to help continue the good work that 
has been done the last seven years. 
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2.02 APPROVAL OF THE MINUTES FROM MAY 3, 2021, MEETING OF THE 
SAFE AND HEALTHY SCHOOLS COMMISSION (FOR POSSIBLE ACTION) 

 
On motion by Misty Vaughan Allen, second by Natalie Sanchez, the Safe and 
Healthy Schools Committee approved the agenda as amended. (Yea: Scott 
Benton, Misty Vaughan Allen, Amber Joiner, Natalie Sanchez, Leanne McCulley, 
Charlene Bybee, Peg Samples, Lorraine Benuto, Jessica Goicoecha-Parise, and Ivy 
Batmale) Final Resolution: Motion Carries 10-0 

 
2.03 DISCUSSION OF THE MAY 12, 2021, SAFETY FORUM TO INCLUDE 

CELEBRATIONS AND ANY LESSONS LEARNED (FOR PRESENTATION 
AND DISCUSSION ONLY) 

Vice Chair Misty Vaughan Allen presented. She was pleased with the good turnout and 
thanked the Commissioners for their help and being present as moderators. She asked 
if there was any feedback from the Commissioners on the safety forum. 

Commissioner Bybee said it was interesting to see how the safety forum has evolved 
through the years. She said the format was great and felt like people could join at any 
time, seemed more engaging even at the earlier hour that was available. Moving 
forward she stated she would like to keep the hybrid schedule because it would be 
easier than trying to get everyone together in-person. 

Commissioner McCulley said she enjoyed the safety forum as a parent because she was 
able to listen to the tracks as wanted and then was able to be present as a moderator. 
She stated that the ability to jump on with different topics at different times was critical. 
She asked if there were any attendance numbers available for the safety forum. 
Charles Rahn from Communications said that 202 people registered to attend and 80% 
of them attended, stating that the lunch track was the largest group. Vice-Chair Misty 
Vaughan Allen thanked Megan Downs, Fatima Rivas, and Charles Rahn from 
Communications for all their work and technical skills. 

Commissioner Jessica Goicoechea-Parise stated during the Q & A portion, she felt there 
were a lot of unanswered questions and in the future, she would like more opportunity 
for time to respond. 

Superintendent, Dr. Kristen McNeill stated that everyone was nervous about trying this 
new format after trying different formats through the years. Believes the numbers for 
attendance are the highest they have seen for the safety forum. Moving forward, 
would be good to do some sort of hybrid to see an increase in numbers because the 
public is able to participate more. 
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Vice-Chair Vaughan Allen agreed this was a great format that allowed the opportunity 
for some face-to-face conversation. Could be possible to do a spring and fall safety 
forum in the future which is when the tendency and thoughts of suicide tend to 
increase. 

Commissioner Amber Joiner thought the safety forum was great and went well. She 
asked if we had an evaluation, Vice-Chair Vaughan Allen let her know there wasn’t but 
could offer in the future. 

Chair Benton asked how many times the videos were clicked on after the live sessions. 
Charles Rahn stated you can look at the YouTube use. Chair Benton continued that 
each track had their own quirks that need to be worked out and thanked Misty for all 
her work in coordinating. Commissioner Bybee asked how we let people know videos 
are videos are available and get the information out periodically. Superintendent, Dr. 
Kristen McNeill, and Charles Rahn stated there will be a new website launch in July 
where they can have the information available. 

 
2.04 UPDATE ON STUDENT TOWN HALL ON SOCIAL EMOTIONAL WELLNESS 

(FOR PRESENTATION AND DISCUSSION ONLY) 

Student Representative Ivy Batmale, presented on the student town halls that was held 
in the fall. Some of the topics covered were Social Emotional Learning (SEL) and 
impacts of distance learning. They discovered how more students felt more anxiety 
with piling on or decrease of homework that was being assigned. The students had a 
discussion how they can help fellow students with concerns on returning to school. 
Discovered that the students do not feel comfortable going to an adult when they are 
facing a mental health issue and that sometimes the adult can exaggerate the situation. 
The students are working on a peer-to-peer group to help counsel and support each 
other. 

Commissioner Natalie Sanchez said that was amazing and a great opportunity for 
feedback. Asked if in the peer-to-peer groups when the student states suicidality, does 
an adult get contacted. Commissioner Ivy Batmale said they haven’t come up with the 
exact solution as it varied from person to person on what they thought, they know an 
adult should be notified and weren’t sure if it should go to a teacher and discussed 
going to a Brave Space certified adult and that person could let an administrator know 
and the message could get back to the parent. Commissioner Sanchez said that mental 
health aspect is a big thing to tackle and would want a team approach and have an 
adult at the school who is the point person when things get to a certain threshold. 
Student Representative Ivy Batmale stated they had the consensus that they all loved 
counselors in schools and know that the counselors have had a lot on their plate and 
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had thought about other adults and that is when they heard about Brave Space and 
thought it was such a great program. 

Chair Benton asked what the next step would be. Student Representative Ivy Batmale 
said they are going to solidify plans for next year with the goal of working with Brave 
Space and implement the peer resource program and do training in some schools. 

Superintendent, Dr. Kristen McNeill, thanked the students for doing the town halls and 
had a lot of participation from students across the District and it was a safe space for 
them to have real conversations and give feedback. Thanked the student advisory 
council for their leadership. 

Commissioner Charlene Bybee said they rocked and was amazing to hear about how 
much they did especially during the pandemic. With the feelings stress of everything 
going on around them in the community and was overwhelming, was thankful that 
students were able to be in school for the human and emotional connection which is 
critically important. Stated she was impressed with what the group was able to do and 
support each other, the peer-to-peer program is an awesome idea and loves that they 
are coming up with solutions. Stated she can’t wait to see what they come up with and 
that they are making a difference. 

Vice-chair Misty Vaughan Allen echoed what Commissioner Bybee said she looks 
forward to working with them to help them grow in the peer support group and support 
them in any way they can and thanked them for all they are doing. Chair Benton stated 
it is important to have a student voice and her voice on the Commission and he 
appreciates hearing what the student advisory counsel is doing that she is sitting on the 
Commission. 

 
2.05 PRESENTATION FROM CHILDREN’S CABINET AND WCSD REGARDING 

SOS AND LIVING IDEATION PROGRAMMING, BOTH OF WHICH OUR 
SUICIDE PREVENTION EFFORTS (FOR PRESENTATION AND 
DISCUSSION ONLY) 

Katherine Loudon, Counseling Coordinator and Jacquelyn Kleinedler, Department 
Director with Children’s Cabinet. Ms. Loudon thanked Ms. Kleniedler and the Children’s 
cabinet and said they have been able to accomplish a lot through this partnership. Ms. 
Loudon presented some quick facts on teen suicide in Washoe County. She said 
Washoe County School District, department of school counseling and department of 
social work keep track of the number of youth deaths by suicide. They sit on Washoe 
County Youth Death Review Board, collaborate with Vice-chair Misty Vaughan Allen on 
suicide prevention. Stated there has not been a marked increase in youth suicide from 
2019, 2020, and 2021. According to the 2017 Youth Risk Behavioral Survey had 36.6% 
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of middle school students reporting depression and 8.9% reported suicide attempts. 
According the 2019 Youth Risk Behavioral Survey, 32.4% of middle school students 
reported symptoms of depression and 6% reported suicide attempts. Let the 
Commissioners know that the Youth Risk Behavioral Survey is only given in odd 
administration years in randomly selected middle and high school classrooms and they 
have a partnership with University of Nevada Reno to get the results. The AB114 
report asked how many staff were trained and, in the District, they train approximately 
3,000 employees in suicide prevention which includes reporting. 

Ms. Kleinedler stated the importance of screening for depression and specific suicide 
ideation based on well researched information. Reminded the Commissioners about 
what the Signs of Suicide (SOS) program was and how it works. Comprehensive 
program that contains education components and a screening. The education piece has 
curricular that are geared toward staff, parents, and students themselves that happens 
before the screening. For students there is a curricular of acknowledge, care, tell 
where students are encouraged to pay attention to their peers, think about risk factors 
for suicide and tell an adult. Stated the screening requires parent permission and 
students can decide on the day screening that they do not wish to be screened. On the 
day of screening if the students test high for being at risk will meet with a licensed 
therapist who meets with them to evaluate their answers to their questions and has a 
conversation with the student, makes recommendations for follow up and will contact 
the parents to explain the findings and assist with any help they may need. Students 
who don’t score at risk, they get an interview with someone with from Children’s 
Cabinet or a school counselor. After the screening, every parent gets a letter in the 
mail regardless of outcome that talks about the screening and resources for the family 
and offers follow up and support if there are any concerns in the future. 

In Spring of 2020 there was a major shift in how permission slips were distributed and 
collected by being included with registration with IC. This tripled the number of 
students who had consent for screening going from about 1,000 to 3,500 students 
which they were excited about and then the pandemic hit. 

Ms. Loudon stated part of the SOS is about removing the stigma associated with suicide 
and offering the screening as an option for parents to normalize overall comprehension 
of mental health and student wellness. Some of the struggles in 2020 were adapting to 
making curriculum available virtually or delivering three times due to students being in 
school on different days. Needed to find space for screening that met guidelines for 
covid safety and work with people who were excluded due to quarantine. 

Ms. Kleinedler shared a four-year comparison on the SOS program with 7th graders. In 
2017 showed 21% at risk, 2018 showed 31% at risk, 2019 and 2020 showed 35% of 
students at risk of depression and thoughts of suicide. In 2020 there were 4,768 7th 

graders enrolled and they were able to screen approximately 47% of those students. 
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She stated they are still working with connecting to students who were on distance 
learning or who were sick the day of the screening. A slightly higher number of girls 
screened higher for at risk even though there are more boys registered in 7th grade and 
could be due to girls being more likely to report attempts and boys are more likely to 
complete attempts and not talk about it. Reported number of students screened by 
schools and stated the difference in number of students being screened could be due to 
parents changing their mind on allowing students to be screened in the days leading up 
to the screening. 

Commissioner Bybee asked why Swope had an N/A and Pine was excluded and Ms. 
Kleinedler let her know that Swope was scheduled for their screening when all schools 
went to distance learning so only 38 students in the school had been screened and they 
are still following up and playing catch up with them. She let them know that 
screenings were happening ever week at schools and there was not a lot of flexibility to 
reschedule. She let them know that Pine was excluded because at the time of the 
screening many their student base was excluded because of covid exposure. Ms. 
Loudon reiterated the counselors worked to make curricular virtual as suicide 
prevention is mandatory per health standards and senate bill 204 for grades 7-12. 

Overall positivity rate was 35% but some individual schools were as high as 44-47% 
positive rate for reporting depression and suicide ideation. Ms. Kleinedledr stated she 
was excited listening to Ivy Batmale discuss the student town hall because a lot of the 
things she described are a lot of what students are willing to say, Children’s Cabinet and 
the District staff observed with students during the screenings. Commissioner Jessica 
Goicoechea-Parise asked what the follow up with parents looks like. Ms. Kleinedler let 
her know that they don’t do much contact with parents afterwards partially because 
they don’t have the capacity. They do a screen debrief with the schools so that 
counselors are aware to create a communication loop. They do make sure that parents 
know where to find resources and if they aren’t able to get the resources, they need 
that they can call the Children’s Cabinet. They do have family counseling services 
available at the Children’s Cabinet but have an extremely long wait list. Before they put 
families on that list they work to try and find other options for their care. 

Chair Benton stated the program is successful as he had a 9th grader that went through 
it and a 7th grader this year and it is vastly different and appreciated the follow through 
and is excited to watch it grow. Ms. Kleinedler said the positive change is due vastly to 
the relationship with the schools and counselors. 

Ms. Kleinedler stated the living ideation workshops is a brand-new program that is 
beginning to be implanted in Washoe County. The model looks at the living pieces that 
are keeping the person alive and look for ways to essentially “out compete” the feelings 
of depression for that person. The program was part of funding from the Death Review 
Board grant funds in collaboration with Renown for three years. Looked at the 
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disproportionately of questions asking about suicide for the population who look at 
suicide as a sin or mental health issues as a weakness to try and help a student who 
may be reluctant to answer. This led to them thinking about them asking questions 
about living and life and organized a way for parents and other meaningful adults in 
their lives to begin conversations to expand their opportunities for achievement, 
affiliation, and ability to have experiences that are not painful. This model targets the 
adults in a student’s life teach them how to encourage, engage, and interact with their 
teenagers or students in an intentional way to meet the student where they are at. 
They presented a survey to see how the model was working. 99% of the respondents 
agreed strongly that the tools provided were useful, 95.8% strongly agreed they 
intended to use the ideation prompts and strategies. They are hoping to continue 
funding so they can continue to help parents engage with their teens. 

Vice-chair Misty Vaughan Allen said it is great to see the evolution of SOS over the 
years and the addition of living ideation. Stated she attended one of the workshops 
and thought it was great how they were able to comfort the families and offer tools and 
she loves the upstream approach and thanked Jaqueline and Ms. Loudon for what they 
are doing. Student Representative, Ivy Batmale thanked them and stated she would 
like to work with them next year with the student advisory committee. Commissioner 
Lorraine Benuto echoed the sentiments and stated what an amazing program they are 
running and thanked them for the work they are doing. 

 
2.06 UPDATE ON SCHOOL REOPENING EFFORTS RELATED TO THE COVID-19 

PANDEMIC, INCLUDING STEPS TAKEN TO OPEN SCHOOLS AND OTHER 
INFORMATION RELEASED BY THE WASHOE COUNTY SCHOOL DISTRICT 
SINCE THE MAY 3, 2021, SAFE AND HEALTHY SCHOOLS COMMISSION 
MEETING (FOR PRESENTATION AND DISCUSSION ONLY) 

Staff Liaison, Dr. Paul LaMarca presented. Remain in the moderate range for several 
weeks. All indicators are at a low meter which is good news for the community. Test 
positivity is at 2.2% and if you are below 5% according to World Health Organization 
you are in really good shape. They do not expect it to remain this low forever, they 
believe there will be an uptick with flu season, and hopefully more people will be 
vaccinated by then. The Board did accept Dr. McNeill’s recommendation for opening 
full in person next fall with distance learning as an option for any family through 
NorthStar, the Districts virtual K-12 school. Planning for exclusions, not sure what the 
rules will look like, but are trying to plan to make sure kids have what they need if they 
need to be excluded for a period of time. Still under state directives and will be 
wearing face masks at summer school. 
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Commissioner Charlene Bybee had a question as to the mandate or directive that the 
District is required to maintain the masks. Dr. LaMarca said directive 045 still requires 
that school districts use face masks while inside whether you are vaccinated or not. 

 
2.07 PRESENTATION AND DISCUSSION OF ANTICIPATED MENTAL 

WELLNESS SUPPORTS FOR THE 2021-2022 SCHOOL YEAR (FOR 
PRESENTATION AND DISCUSSION) 

Staff Liaison Dr. Paul LaMarca presented. Let Commissioners know there has been 
stimulus dollars and American recovery plan dollars. They sent out a survey to the 
community related to funding priorities, increasing educational staff at schools, and 
additional support for students who are struggling academically were the most sought- 
after ways to use the funds. Increasing technology was the third largest need by the 
respondents to the survey. Increasing staff to support student social and emotional 
wellness was the fourth priority. 

MTSS system of supports is referred to as universal supports which are provided to 
everyone which approximately 80-85% of students are responsive. For kids who 
struggle at level one, they offer interventions such as small group settings and if they 
continue to not be responsive, they offer very individualized supports. They offer SOS, 
trauma sensitive and restorative practices are good for all students and they try to build 
those environments across the board. Tier three can be hearings for students who 
have done some things that require placement or moving from general education to 
special education or referrals to third party providers. 

Expressed the importance of relationship between every educator and student. 
Everyone should be providing some mental health/wellness support. Need to do a 
better job at strengthening relationships and support that the students can receive. 
They are hoping to enhance some of the mental health support that the District does 
provide. There are a whole host of needs across the District, and ultimately Dr. McNeill 
and the Board will decide what is funded. They are looking for greater behavioral 
support within the schools in the form of technicians and board-certified behavior 
analysts. Substance abuse support remains to be a need in the community and are 
hoping to get some specialized support around substance abuse. 

They have formed relationships within the community where they co-locate services 
within schools so families do not need to go to a second place to get support for 
students and families. Would like to expand support for suicide prevention to multiple 
grade levels. They are working on grants to help bring in the supports needed. 
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Chair Scott Benton referred to the co-location services and asked what they feel are the 
most important to bring in that they are lacking. Dr. LaMarca stated ideally, he would 
like the services to be in every school in the District. Stated there is a great need for 
family resource centers. They have found when a student is struggling there are unmet 
needs within the family unit. Ms. Loudon went over the mental health professionals 
that the District currently have available under the current general fund. The data is 
screaming that a third of the students are in need and we need to do a good job 
supporting every child at the initial tier of forming relationships. 

Superintendent Dr. McNeill stated the District is in a lot better shape than other school 
districts across the country where students are just now going back into the classroom. 
To avoid a funding cliff, they need to be careful on how they put programs into place 
that have long lasting capabilities by the time that the funding is ending. 

Student Representative Ivy Batmale stated what he said is what the students have been 
wanting for mental health support and this would bring a lot of relief to many students. 

3. CLOSING ITEMS 

3.01 PUBLIC COMMENT 

There was no public comment provided. 

3.02 ANNOUNCEMENT OF NEXT REGULAR MEETING 

Chair Benton stated the next meeting of the Safe and Healthy Schools is scheduled for 
September 6, 2021, 425 E. Ninth Street, Reno, NV 89512 

3.03 MEETING ADJOURNED 

There being no more business, Chair Benton adjourned the meeting at 3:47 PM. 
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